Kildwick CE Primary School: Governing Board 2022-2023 September 2023 update

Governing Board meetings:

Chair:

Vice-chair:

Finance and Resources meeting lead:

Curriculum meeting lead:

John Perry

Jackie Craven

Cameron Quinn

Mike Green

Governing Board Committees:

Pay:

Performance
Management:

Staff Discipline:

Discipline Appeal:

Pupil Discipline:

Complaints:

John Perry
Jackie Craven

Cameron Quinn

Not headteacher or
staff governor

John Perry
Jackie Craven
Cameron Quinn

plus External Advisor

3 or more Governors

Not headteacher, staff
governor or chair

3 or more Governors

Not same as ‘staff
dismissal’ - not
headteacher, staff
governor

3 Governors

Not headteacher or
staff governor

3 Governors

Not headteacher, staff
governor or chair

Governing Board - governor induction

John Perry

Governing Board - PCC link

Mike Green

and training:
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Link Governors:

Environmental Early Years: Staff Emotional well- Health and safety: Leadership:
sustainability: being:

Use of Energy Grant

Howard Barton Anna Fisher Mike Green Jackie Craven John Perry
Tim Whitehead

Jackie Craven

Safeguarding: SEND: Parental engagement: Pupil premium / data: Pupil voice:
Radicalisation:

Pupil Wellbeing and

Attendance

John Perry Anna Fisher Karen Law Howard Barton All

Before/after school clubs:

Cameron Quinn

Link Governors, curriculum:

Maths

English / phonics:

RE/Collective Worship

Extended/creative
curriculum

Jackie Craven

Jane Hall

Mike Green

Covered Via Curriculum
Committee
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Academisation

(note academisation to be
on Dec FGB agenda - this
group to meet if required)

Tim Whitehead
John Perry
Donna Akrigg
Mike Green
Howard Barton
Jackie Craven

Strategic Priorities:

The strategic plan informs all governor monitoring - priorities are a shared responsibility, although with specific lead areas around Link

Governor roles

Strategic Priority1: HB
Kildwick CE Primary School is working towards net zero by 2030 setting an example to the whole MG
community

Strategic Priority 2: MG

The distinctive Christian ethos of school within the wider cultural landscape is further strengthened

Note: All governors have a shared responsibility in
relation to the Christian ethos of the school

Strategic Priority 3:
Clear and strong strategic direction, resource management and leadership is maintained

JP

CQ
HB
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AF
JC
KL
vacancy

Strategic Priority 4:
Provision of a broad, inspiring and inclusive curriculum alongside exciting and expansive activities
nurturing all children to achieve their best.

JP

HB

JH

AF

vacancy

CQ

Note: Through curriculum links all governors
contribute to monitoring of Priority 4
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